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On behalf of the 
Armidale Diocesan 
Investment Group 
(ADIG) Board,  
I am pleased to 
present the 2020 
Annual Report.

Since commencing in 1974, and rapidly 
closing in on almost 50 years of operation, 
ADIG has continued to grow. It has 
invested in excess of $38million back into 
the communities we serve during this 
time. This is a mammoth achievement! 
Investing with ADIG means that you will 
be looking after others, while taking 
care of your own financial future.

The past 12 months has seen numerous 
regions across the Diocese again have to 
deal with the substantial stress associated 
with ongoing drought as well as bushfires.  
The pressures associated with these have 
significantly impacted farming families, small 
business and individuals within our region 
but also serve to demonstrate the resilience 
and commitment of rural and regional 
communities when faced with adversity.

The notion of local support continues 
to be demonstrated directly by the 
high level of Individual Parishioner 
investment with ADIG. This underpins the 
very reason for the creation of Catholic 
Development Funds, especially of ADIG.

ADIG also provides direct support to 
our western neighbours, the Diocese of 
Wilcannia Forbes by providing transactional 
and investment payment services to their 
various Diocesan entities and works.

ADIG can now boast a delivery of financial 
services to a combined 42 primary and 
secondary schools across the Armidale and 
Wilcannia Forbes Dioceses. Geographically, 
these schools impact in excess of 
4,000 families through the provision of 
Catholic education across 505,898 square 
kilometres or over two-thirds of NSW.

This year, the exceptional performance 
of ADIG has facilitated direct distributions 
of $2.54million to the community. This 
directly provides financial assistance to 
advance the pastoral work of the Catholic 
Church in the Diocese of Armidale and 
the Diocese of Wilcannia Forbes.

I would like to express my gratitude 
to the ADIG Board and staff for their 
commitment to serve over the last 
12 months. Importantly though, I 
thank you, the investors of ADIG who 
through your faithfulness enable 
the great work that is possible.

Bishop Report

Yours in Christ,

Most Reverend 
Michael Kennedy

Bishop of Armidale

DISCLOSURE STATEMENT: The Armidale Diocesan Investment Group (ADIG) is required by law to make the following disclosure. Investment in ADIG is only intended to attract 
investors whose primary purpose for making their investment is to support the charitable purposes of ADIG. Investor’s funds will be used to generate a return to ADIG that will be 
applied to further the charitable, religious and educational works of the Catholic Diocese of Armidale. ADIG is not prudentially supervised by the Australian Prudential Regulation 
Authority nor has it been examined or approved by the Australian Securities and Investments Commission (ASIC). An investor in ADIG will not receive the benefit of the financial 
claims scheme or the depositor protection provisions in the Banking Act 1959 (Cth). The investments that ADIG offers are not subject to the usual protections for investors under 
the Corporations Act (Cth) or regulation by ASIC. Investors may be unable to get some or all of their money back when the investor expects or at all and investments in ADIG are 
not comparable to investments with banks, finance companies or fund managers. ADIG’s identification statement may be viewed at http://adig.com.au/aboutus/identification-
statement/ or by contacting ADIG. ADIG does not hold an Australian Financial Services Licence. ADIG has entered into an intermediary authorisation with CDF AFSL NSW Ltd ACN 
617 161 805, AFSL No. 497040 to issue and deal in debentures. CDPF Limited, a company established by the Australian Catholic Bishops Conference, has indemnified ADIG against 
any liability arising out of a claim by investors in ADIG.



It is with great 
pleasure that 
I provide the 
annual report 
which outlines 
our financial 
performance and 
related outcomes 
achieved by 
ADIG during 
the past year.

The 2019-2020 Financial Year results 
demonstrate the significant strength of 
the ADIG business, delivering a profit 
from continuing operations of $13.5m. 
This is an exceptional result achieved 
largely through the strong performance of 
ADIG’s equities portfolio.  This enabled the 
business to grow its net assets to $46.45M.

ADIG also recorded an increase of 8 per 
cent in Funds Under Management (FUM) 
or $23m for the year ending 31st January 
2020. This is a remarkable achievement 
when considering the challenges faced 
in a falling interest rate environment.

The combined growth in performance has 
enabled ADIG to complete the period with 
an increase in our asset base of $33m to 
$367.1M. The wide variety of investments 
held by ADIG which includes cash, property 
and socially responsible equities ensures that 
we have a spread of risk within our portfolio. 

We are extremely proud of this result which 
has directly enabled the distribution of 
$2,075,000 within the Diocese of Armidale 
and a further $463,000 to support the 
work of the Wilcannia Forbes Diocese.

These funds are crucial in the delivery of 
grass roots services, especially given the 
challenges faced by our regional communities 
during the last 12 months. Many have 
been impacted by a number of challenging 
situations including drought, fire and 
financial downturn in almost all sectors. 

Within the ADIG business, significant 
investment has been made to ensure 
that our staff are ready to take advantage 
of the opportunities for growth of the 
ADIG proposition. The ability to offer 
an enhanced customer experience with 
market leading capability, a simplified 
product range, renewed branding look 
and feel, allow ADIG to position itself 
as a great investment alternative.

The New Year will provide challenges for 
all of us. Despite this, the ADIG business 
demonstrates a robust financial position.  
The new management team of Andrew 
Draney (Chief Financial Officer), Craig 
Archer (Corporate Services Manager) and 
Bernie Munro (Business Development 
and Marketing Manager) can now work 
more effectively with clear governance and 
investment strategies, whilst remaining 
nimble to market change. Our new website 
is set to launch with new ways ADIG will 
engage with current and prospective 
customers. Further updates will be provided 
throughout the 2020 calendar year.

I acknowledge and commend the significant 
effort of the ADIG team and offer my 
sincere thanks to the Board for their 
valuable contribution over the past year. 
The ongoing support of our loyal customer 
base and stakeholder groups, who place 
their trust in ADIG to provide certainty 
and security is critical to ensuring our 
past and future success. I look forward 
to working with you to build on what is 
already a strong platform to deliver further 
growth across our Dioceses and through 
the missions of the Catholic Church.

Grant Devine

Chief Executive Officer

CEO Report



2020 at a glance..

Net 
Investment 
Income

Cash on 
hand 
$31.8m

Dedicated 
to Pastoral 
Activities

AS AT 31 JAN 2020

“ ADIG is a vital part of 
how I get out to the wider 
community and connect”

“ When parishes are able 
to pay their bills they are 
in a position to support 
the community”

Fr Anthony Koppman

Fr Chris Onuekwusi

$13.5 m
Operating 
Surplus

141%

$15.8m

$2.54m

to

up



ADIG will maintain 
investments in 
Defensive Assets 
during this period 
of high volatility.

Equity 
Investments 

Capital 
Adequacy 
Ratio

toup up

to
16% 29%$75m

$46.5m

21.3%*

Detailed financial statements are available on our website (www.adig.com.au) or a printed 
copy can be provided upon request by contacting one of our offices.

Capital 
Reserves

Schools 
Supported $367m

Total 
Assets

ADIG INVESTMENT POLICY

Parishes 
Supported

44

42
Located 
across 
505,000 km2



31 Jan 2018 31 Jan 2019 31 Jan 2020

Income 

Interest & Investment Income 16,867,780 12,659,503 23,360,359

Interest Paid to Depositors (6,369,393) (6,123,655) (7,606,816)

Gross Margin 10,498,387 6,535,848 15,753,543

Operating Expenses (1,948,626) (1,815,994) (2,262,593)

Operating Surplus from Ordinary 
Activities 8,549,761 4,719,854 13,490,950

Add/(Less) Transfers from/(to) Reserves (4,626,317) (887,209) (10,000,000)

Surplus after Reserve Transfers 3,923,444 3,832,645 3,490,950

Accumulated Surpluses & Reserves 
Brought Forward 27,045,556 33,315,317 35,850,171

Transfers (from)/to Reserves 4,626,317 887,209 10,000,000

Doubtful Debts Transferred from Reserves (349,450)

Distributions Paid (2,280,000) (2,185,000) (2,538,283)

RESERVES & ACCUMULATED SURPLUSES 
AT YEAR END 33,315,317 35,850,171 46,453,388

31 Jan 2018 31 Jan 2019 31 Jan 2020
Assets

Loans 13,394,665 14,091,497 13,197,405

Investments 277,162,131 318,964,786 353,036,978

Other Assets 482,245 1,034,583 929,385

TOTAL ASSETS 291,039,041 334,090,866 367,163,768

Liabilities

Depositor Funds - Individuals 88,989,831 84,821,230 87,401,398

Depositor Funds - Other (See Note A*) 165,939,151 211,826,686 232,621,000

Creditors & Accruals 235,602 643,340 517,015

Other Liabilities 2,559,140 949,439 170,967

TOTAL LIABILITIES 257,723,724 298,240,695 320,710,380

NET ASSETS 33,315,317 35,850,171 46,453,388

Accumulated Surpluses 12,101,873 13,749,518 14,702,186

Reserve Funds 21,213,444 22,100,653 31,751,202

TOTAL RESERVES & ACCUMULATED 
SURPLUSES

33,315,317 35,850,171 46,453,388

Income Statement

Balance Sheet

*Note A: Short Term deposits included in depositor 
funds - other 63,968,575 75,561,275 80,534,761

Auditors: Forsyths 92 Rusden St, Armidale NSW 2350 Phone: (02) 6773 8400


