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Change is never easy. Sometimes we have change forced upon us and we have
to adapt or collapse under the weight of whatever is new to us. During 2017
ADIG underwent significant change when new regulations restricted the types
of accounts which could be offered to our customers.
I have been impressed by the manner in which the Board and staff have
responded to and adapted to these changes. I have expressed my personal
gratitude to the Board and staff privately and do so now publicly.
The majority of ADIG customers have retained all or some of their investments
with ADIG. Thank you! I am confident that you will keep your ADIG accounts,
add to them when you are able and that you will continue to tell others what
fantastic savings options and personal service are offered by the ADIG staff.
As you can see from the financial information contained in this years’ report
ADIG has had a strong year with outstanding performance and growth.
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DISCLOSURE STATEMENT: The Armidale Diocesan Investment Group (ADIG) is not prudentially supervised by the Australian Prudential Regulation
Authority nor has it been examined or approved by the Australian Securities and Investments Commission. Therefore, an investor in ADIG will not
receive the benefit of the financial claims scheme or the depositor protection provisions in the Banking Act 1959 (Cth). Investments in ADIG are
intended to be a means for investors to support the charitable, religious and educational works of the Catholic Diocese of Armidale and for whom
the consideration of profit are not of primary relevance in the investment decision. Furthermore, investors should be aware that neither ADIG
nor the Trustees of the Roman Catholic Church for the Diocese of Armidale is subject to the normal requirements to have a disclosure statement
or Product Disclosure Statement or be registered under the Corporations Act 2001 (Cth). CDPF Limited, a company established by the Australian
Catholic Bishops Conference, has indemnified the Fund against any liability arising out of a claim by investors in the Fund.

In her report ADIG General Manager, Helen Dawson, provides information on
projects supported by Catholic Development Funds (CDFs) throughout Australia.
I would like to emphasise the importance of our own CDF in the Diocese of
Armidale and its Parishes. The annual distribution provides much needed income
to support Diocesan and Parish activities. It is true to say that both the Diocese
and the Parishes would struggle financially without the ADIG distribution.
So once again I say thank you to everyone who makes the success of ADIG
possible. Your contribution makes a significant difference to our Diocese, and
our ability to continue the mission Jesus Christ entrusted to His Church.

Yours in Christ
Most Reverend Michael Kennedy
Bishop of Armidale
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rate environment, and increasing regulatory and
compliance burden, generational change, and the
speed of technology developments. An important
improvement being undertaken later this year is
the upgrade of our online banking platform. We
are confident this will support future growth and
enhance customer experiences.
Recently ADIG’s services have been extended to the
Diocese of Wilcannia-Forbes when Bishop Columba
Macbeth-Green, in recognition of the success of
ADIG, entered into an agreement with the Diocese

General Manager’s Report
It is my pleasure to write this report for the ADIG
2018 Annual Report. In 2018 ADIG has again made
significant contributions to the Armidale Diocese
through both community support and financial
distributions. The success of the fund relies on the
combined contributions of many:
•• The Church Agencies and their staff who use
ADIG for their banking facilities
•• A wide range of customers who save or invest
with ADIG
•• Bishop Kennedy, The Board and its committees
and consultants
•• The staff of both Armidale and Tamworth
branches.
The Annual Report is an appropriate opportunity
to express my thanks to each one of you. Without
these combined efforts the success of the fund
would be much lessened. This year an amount of
$2,280,000 was distributed to the Diocesan office
and parishes.
Last year brought with it not only very successful
financial results, but also the introduction of new
regulations. Until 2016 Catholic Development Funds
(CDFs) were relatively unregulated.
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In 2017 regulations were introduced by Australian
Prudential Regulatory Authority (APRA) and
Australian Securities and Investment Commission
(ASIC) to CDFs that offer banking products to the
general public. These changes required changes to
operational procedures and processes as well as a
more onerous level of reporting to ASIC against a
compliance framework. As our customers are aware,
these regulations also introduced restrictions on the
types of accounts that ADIG can offer to retail clients.

In 2018 ADIG has again made significant
contributions to the Armidale Diocese
through both community support and
financial distributions.
Whilst some of our transactional customers could not
keep their accounts with us, we thank the many loyal
supporters who kept funds with ADIG by transferring
them into longer term savings and investments. The
continued loyalty of our customers underpins the
long term sustainability and growth of the fund.
As ADIG continues to grow, the Board and Executive
are continually reviewing strategies and improving
services and operations. CDFs are continually
challenged by a range of complex internal and
external factors including: a historically low interest

We have a great deal of optimism that the
many works of the Church will continue
to grow and we will make every effort
to ensure that ADIG can respond to this
growth by providing effective solutions
built on strong relationships.

of Armidale. ADIG will provide account facilities to
Church and lay account holders in the Diocese of
Wilcannia-Forbes. ADIG recognises that the people of
both Dioceses are committed to supporting the wider
Catholic community through their investment. I take
this opportunity to welcome our many new customers
as you take advantage of ADIG’s personalised service,
account management and provision of returns for
investors, parishes and the Dioceses.
I was recently reminded of the great benefits that
CDFs bring to the Catholic and wider community
when I attended the CDF Manager’s Annual
Conference. This was a wonderful opportunity to
learn of some of the good that Catholic Development
Funds assist with. Examples of the projects that
CDFs throughout Australia are supporting include:
•• Sacred Heart Mission’s investment in Social
Impact Bonds where social welfare programs are
being developed.
•• St John of God Health Care, one of Australia’s
leading Non-Government Hospital providers
who operate 17 hospitals throughout NSW,
VIC and WA.
•• The establishment of Early Learning Centres in
the Maitland-Newcastle Diocese.
•• Tasmania’s CatholicCare partnering with
Centacare Evolve Housing and CatholicCare
Affordable Housing where homes are owned
and managed in locations with significant socioeconomic factors.
We have a great deal of optimism that the many
works of the Church will continue to grow and
we will make every effort to ensure that ADIG
can respond to this growth by providing effective
solutions built on strong relationships. We are deeply
appreciative to all who have contributed to another
successful year and we look forward to the future.
Helen Dawson
helen@adig.com.au
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ADIG Staff

Apostolate

Armidale team: Helen Dawson, Sue Tyler, Helen Wicks, Deborah Partridge, Tennille Clarke

At ADIG we recognise that the people of our
diocese are committed to supporting the wider
Catholic Community through their investments.
It is the Diocesan community member’s
commitment, as laity in the mission of the church,
which facilitate the following:

At a Parish level:
This year, $580,000 will be distributed to the
Parishes of the Armidale Diocese.
Whilst each Parish may use the funds in any manner
that best serves the parish, many parishes value the
assistance the distribution provides, when faced with
growing insurance and building maintenance costs.

Distribution to the Diocese and Parishes

Distribution to Priests Retirement Foundation

Each year, ADIG provides the Diocese and each
Parish with a cash distribution to enable funding
of the ongoing expenses of various Diocesan and
Parish activities. At a Diocesan level the distribution
contributes towards:

A financial commitment is made to the Priests
Retirement Foundation annually. The Foundation
provides support for retired and ill priests of the
Diocese of Armidale. In 2018, the Foundation will
receive $50,000.

•• Catechetical work in state schools

The cash distribution is a practical and effective way
in which ADIG supports the charitable, religious, and
educational and welfare works of the Diocese and
Parishes.

•• Aboriginal Apostolate
•• Tribunal Office
•• Vocations Director
•• Safeguarding Office
•• Clergy and seminarian education
•• Diocesan administration expenses
•• World Youth Day attendance
•• Diocesan insurances

Loans
In addition to the cash distribution provided each
year, ADIG also provides loan finance for the Diocese,
parishes, schools and Catholic Agencies within the
Diocese. Loans are made for building, renovation
and capital equipment. Every parish in the Armidale
Diocese has borrowed from the Group. In addition,
Priests have the opportunity to qualify for loans for
motor vehicles and computers.

Tamworth team: Cathy MacRae, Jason Crocker, Pauline Simpson, Tracy Mitchell, Rohanne MacRae

ADIG ANNUAL REPORT 2018

ADIG ANNUAL REPORT 2018

ADIG Board Members

Armidale Diocesan Investment Group				
Extracts from Audited Financial Statements
Income Statement
31-Jan-16

31-Jan-17

31-Jan-18

7,955,372

13,640,997

16,867,780

(5,252,605)

(5,773,295)

(6,369,393)

2,702,767

7,867,702

10,498,387

(1,570,229)

(1,748,127)

(1,948,626)

Income
Interest & investment income		
Interest paid to depositors		
Gross Margin		
Operating Expenses		
Operating surplus from ordinary activities		
Add/(less) transfers from/(to) reserves		
SURPLUS AFTER RESERVE TRANSFERS		
Retained Profits and Reserves Brought Forward		

1,132,538

6,119,575

8,549,761

2,900,000

(2,851,841)

(4,626,317)

4,032,538

3,267,734

3,923,444

23,793,443

22,525,981

27,045,556

Transfers (from)/to reserves		

(2,900,000)

2,851,841

4,626,317

Distributions Paid		

(2,400,000)

(1,600,000)

(2,280,000)

22,525,981

27,045,556

31-Jan-16

31-Jan-17

31-Jan-18

13,167,010

13,113,633

13,394,665

Investments		

241,831,769

245,285,292

277,162,131

Other Assets		

558,630

15,541,826

255,557,409

273,940,751

291,039,041

Depositor funds - individuals		

103,672,572

106,134,822

88,989,831

Depositor funds - Other (see Note A)		

RESERVES & RETAINED PROFITS AT YEAR END		

33,315,317 		

			
Balance
Sheet

Assets

ADIG board: Back: Jennifer Harman, Bob Locke, Peter Lloyd, Cliff Stewart, Peter Baxter, John Perkins, Joe Tonkin
Front: Helen Dawson, Fr John McHugh, Bishop Michael Kennedy, Alison Hamilton. Absent: Tom Newsome
NAME

ROLE & SKILLS

BISHOP MICHAEL KENNEDY

Bishop of Armidale

PETER BAXTER

Surveyor & Consultant

FR JOHN MCHUGH

Parish Priest

JOHN PERKINS

Grazier & Director

PETER LLOYD

Company Director

CLIFF STEWART

BOARD POSITION

Loans		

TOWN

SINCE

Armidale

2012

TOTAL ASSETS		

Property Committee

Tamworth

2008

Liabilities

Board Chairman

Gunnedah

2011

Gunnedah

1986

Executive

Armidale

1993

Surveyor & Consultant

Property Committee

Gunnedah

2015

TOTAL LIABILITIES		

BOB LOCKE

Chartered Accountant

Financial & Accounting
Services Professional

Armidale

1984

NET ASSETS

JOE TONKIN

Chartered Accountant

Audit & Risk Committee

Toowoomba

2008

JENNIFER HARMAN

Diocesan Chancellor and Financial
Administrator

Armidale

TOM NEWSOME

Company Director & Consultant

Executive

ALISON HAMILTON

Chartered Accountant

Audit & Risk Committee

HELEN DAWSON

General Manager

482,245 		

128,647,629

136,250,213

165,939,151

Creditors & accruals		

386,784

497,882

235,602

Other Liabilities		

324,443

4,012,278

2,559,140

233,031,428

246,895,195

257,723,724

22,525,981

27,045,556

33,315,317

Retained profits

8,790,695

10,458,429

12,101,873

1990

Reserve funds

13,735,286

16,587,127

21,213,444

Armidale

2015

22,525,981

27,045,556

33,315,317

Tamworth

2016

TOTAL RESERVES & RETAINED FUNDS
Note A: Short Term deposits included in deposit
or funds-other

51,601,486

56,606,064

63,968,575

Armidale

2014

Represented by Retained Profits & Reserves

Auditors: Forsyths 92 Rusden St Armidale NSW 2350 Phone: 02. 6773 8400
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